District Health Assessment for Multiple District 315 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 80 0 80 0% 1 0 1 1,730 0 1,730 146 196 -50 -2.81% 1,473 22 26% 0 0 0% 13% 1% 0% 20 10
315A2 94 9 103 11% 3 8 -5 3,991 43 4,035 195 342 -147 -3.52% 4,274 43 23% 8 291 0% 41% 5% 1% 22 12
315B1 85 4 89 100% 2 2 0 1,798 76 1,874 239 110 129 7.39% 1,793 22 40% 3 43 0% 72% 54% 4% 0 0
315B2 7 0 7 0% 11 0 11 1,988 0 1,988 620 75 545 37.77% 1,481 28 6% 0 0 0% 46% 0% 0% 14 7
315B3 75 4 79 100% 1 6 -5 1,276 61 1,337 144 179 -35 -2.55% 1,172 18 67% 7 62 0% 20% 9% 5% 28 12
315B4 80 0 80 0% 3 0 3 1,931 0 1,931 195 52 143 8.00% 1,882 24 54% 0 0 0% 15% 1% 0% 24 12
485 17 502 53% 21 16 5 12,714 180 12,895 1539 954 585 4.75% 12,075 27 36% 7 396 0% 35% 12% 2% 108 53
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District Health Assessment for Multiple District 322 through December 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 67 0 67 0% 1 5 -4 2,647 0 2,647 232 251 -19 -0.71% 2,447 40 10% 14 119 0% 34% 1% 0% 19 5
322B1 61 0 61 0% 2 1 1 2,755 0 2,755 252 102 150 5.76% 2,492 45 7% 54 0 100% 3% 0% 0% 11 0
322B2 47 0 47 0% 1 0 1 2,117 0 2,117 214 95 119 5.96% 1,947 45 9% 0 0 0% 4% 0% 0% 12 6
322C1 85 1 86 100% 0 6 -6 2,614 23 2,637 188 289 -101 -3.69% 2,645 31 16% 4 104 17% 29% 2% 1% 16 4
322C2 43 0 43 0% 3 2 1 1,629 0 1,629 175 108 67 4.29% 1,602 38 16% 18 44 0% 58% 0% 0% 12 6
322C3 99 0 99 0% 3 14 -11 3,405 0 3,405 242 511 -269 -7.32% 3,423 34 23% 7 252 0% 37% 0% 0% 24 10
322C4 61 1 62 100% 6 1 5 1,648 23 1,671 246 140 106 6.77% 1,447 27 18% 5 26 0% 50% 8% 2% 15 7
322C5 44 0 44 0% 2 3 -1 1,401 0 1,401 140 140 0 0.00% 1,289 32 11% 13 43 0% 41% 18% 0% 11 6
322D 98 0 98 0% 2 2 0 4,064 0 4,064 283 222 61 1.52% 3,925 4 13% 6 31 0% 29% 2% 0% 25 12
322E 89 0 89 0% 1 8 -7 2,521 0 2,521 164 286 -122 -4.62% 2,543 28 34% 8 159 0% 53% 18% 0% 28 10
322F 68 0 68 0% 2 0 2 2,210 0 2,210 154 113 41 1.89% 2,023 33 7% 0 0 0% 32% 0% 0% 16 7
762 2 764  100% 23 42 -19 27,011 46 27,057 2290 2,257 33 0.12% 25,783 36 16% 10 778 5% 34% 4% 0% 189 73
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Clubs

District Health Assessment for Multiple District 325 through December 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 79 0 79 0% 2 2 0 1,978 0 1,978 292 225 67 3.51% 2,108 25 27% 9 57 0% 42% 4% 0% 20 9
325A2 99 1 100 100% 11 0 11 2,164 6 2,170 487 204 283 15.00% 2,006 22 39% 0 0 0% 53% 3% 1% 20 10
325B1 130 1 131 100% 23 0 23 3,872 18 3,890 1,059 206 853 28.09% 2,869 30 13% 0 0 0% 27% 6% 1% 29 14
325B2 189 1 190 100% 16 9 7 4,474 16 4,490 628 400 228 5.35% 4,277 24 29% 3 166 0% 33% 1% 1% 46 22
497 3 500 100% 52 11 4 12,488 40 12,528 2466 1,035 1,431 12.90% 11,260 25 27% 4 223 0% 37% 3% 1% 115 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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